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January 14, 2021 

Dear Parents, Guardians, Families and Community Members: 

As you are aware, a decision was made to extend our 100% fully remote learning model through Martin Luther King Jr. Day, Monday, 
January 18, 2021, with a return to hybrid instruction on Tuesday, January 19, 2021.  Unfortunately, based upon continued high levels 
of COVID-19 activity around the region and the virus impact we have seen in our schools, our students, staff, families and 
community members, regretfully, and out of safety, I feel it is important to continue to extend our 100% fully remote model of 
instruction during these challenging times. 

In the past two weeks, we have seen additional staff members, students and families that continue to be affected by COVID-19. This 
tells us that the disease is still prevalent in our region, in our county and in our schools, and that the safety of our students, our 
staff and our families must continue to be a priority. 

Pending any new guidance from the Department of Health and/or additional guidance or directives from Governor Cuomo, 
tentatively, we will be returning to our hybrid instructional model on Monday, January 25, 2021. Please know, potentially, further 
extensions may be warranted. Currently, the seven-day average COVID-19 positivity rate for Oneida County is at 8.1%. The single 
day positivity rate on January 13, 2021 was 10.7%. Within the Mohawk Valley region, the seven-day average was 9.2% and the 
single day positivity rate was 9.0%. 

As always, I will continue to track the positivity rates within the region and the county. I will also try to inform you as soon as 
possible, for childcare planning purposes, should we need to extend our remote learning beyond the planned Monday, January 25 
return date. Contingent upon a continued high virus positivity rate this could be a possibility, so I would kindly and respectfully ask 
that you prepare for this potential extension, should this occur.     

Please also know, our schools have begun the process of testing 20% of our staff and 20% of our students, as per guidance by 
Governor Cuomo for schools that have been identified in the Yellow Zone cluster designation. To date, as we track our data, we 
have not met the 20% volunteer student testing requirement. If we do not obtain 20% of staff and 20% of students, we will be 
unable to return to hybrid live instruction and will need to remain fully remote. I would encourage you to please contact your child’s 
building principal to schedule a testing appointment so we have the opportunity to return to hybrid in-person instruction when the 
positivity numbers allow it. Additionally, I am hopeful that the vaccination process, which is now available for our staff and some of 
our families and community members, will assist us in a sooner and safer return to school.     

In closing, I fully realize the constant closing and reopening of school is challenging and can be inconvenient, but it is all about safety. 
We have every intention of resuming hybrid in-person instruction and bringing more students back to school sooner. We realize our 
children need to be in school, but we need to make sure we do it in the safest manner possible for our students, our staff, our 
families and our community members. Safety during this critical time is a top priority for our District.  

Thank you for your continued understanding and support during these challenging times. 

Respectfully, 

Timothy Gaffney 

Superintendent of Schools 


